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This policy sets out Carden Nursery and Primary School’s approach to privately commissioned 

assessments, external therapists, private practitioners and private tuition. 

 

It should be read alongside the school’s: 

• SEND Policy 

• SEND Information Report 

• Safeguarding and Child Protection Policy 

• Visitor Procedures 

• Data Protection and Privacy arrangements 

• Attendance Policy 

• Complaints Policy 

• Equality and Accessibility arrangements 

The policy has regard to relevant statutory duties and guidance, including: 

 

• Children and Families Act 2014 

• SEND Code of Practice: 0 to 25 years 

• Equality Act 2010 

• Keeping Children Safe in Education 

• School Teachers’ Pay and Conditions Document (STPCD) 

• Department for Education guidance and principles concerning teacher workload and 

wellbeing 

Carden Nursery and Primary School is committed to inclusive education through high-quality 

teaching, ordinarily available provision, reasonable adjustments and a graduated approach to 

identifying and meeting Special Educational Needs and Disabilities (SEND). 

 

Families are entitled to seek independent or privately commissioned advice and assessment for 

their child. The school will consider relevant information provided by families and external 

professionals as part of the evidence available to it. 

 

However, the commissioning of a private professional does not, in itself, create an entitlement to 

school resources, staff time, access to school premises, access to pupils, classroom observation, 

confidential information, or implementation of a particular recommendation. 

 

The school retains responsibility for determining how education and provision are organised within 

school, subject to its statutory duties, including duties relating to SEND, equality, safeguarding, 

attendance and statutory assessment processes. 
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Nothing in this policy removes or limits any statutory right or duty. 

 

2. Guiding Principles 

The school will: 

 

• place the child’s educational, emotional, developmental and safeguarding needs at the 

centre of decision-making; 

• promote inclusion and equitable access to education; 

• consider relevant information provided by families and external professionals; 

• use evidence from a range of appropriate sources when identifying needs and determining 

provision; 

• make decisions that are reasonable, proportionate and evidence-informed; 

• comply with its statutory duties under the Equality Act 2010; 

• consider reasonable adjustments where required; 

• maintain safe, purposeful and inclusive learning environments; 

• protect the confidentiality, privacy and dignity of all pupils; 

• safeguard staff workload, wellbeing and professional autonomy; 

• manage school resources fairly and sustainably; 

• ensure that privately commissioned support does not, of itself, create preferential access to 

school resources or staff; 

• ensure that external professional involvement does not unnecessarily disrupt teaching, 

learning or the wider school community. 

 

The school recognises that privately commissioned therapists, practitioners and specialists can 

provide valuable information and professional perspectives which may assist understanding of a 

child's strengths, needs and presentation. 

 

The school will consider such information thoughtfully and respectfully. However, 

recommendations made by a private professional will not automatically determine the provision 

delivered within school. 

 

The school must balance the individual needs of each pupil with its responsibility to provide an 

effective, safe and equitable education for the whole school community. 

The fact that a family is able to access private professional support will not, in itself, result in 

preferential access to school staffing, resources, decision-making processes or opportunities. 
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Where a request is declined, the school will communicate its decision and, where appropriate, the 

reasons for that decision. The school is not required to enter into repeated or extended 

correspondence or meetings where a matter has already been appropriately considered, subject to 

any applicable statutory process or the school's complaints procedure. 

 

3. Privately Commissioned Assessments and Reports 

Families may choose to commission assessments or reports from independent professionals. 

 

The school will consider relevant reports, letters, assessments and professional recommendations 

as part of the wider evidence base available to it. 

 

A private report or assessment: 

 

• does not automatically determine SEND status; 

• does not automatically result in placement on the SEND Register; 

• does not automatically require the school to implement every recommendation; 

• does not automatically create an entitlement to additional staffing, equipment or specialist 

provision. 

 

The school may consider: 

 

• the child's presentation and needs in school; 

• school-based assessment and observation; 

• attainment, progress and participation; 

• staff observations and professional judgement; 

• the views of the child and families 

• advice from Local Authority, NHS and other commissioned services; 

• the qualifications and relevant professional expertise of the assessor; 

• the methodology and evidence base used; 

• the relevance of the assessment to the child's educational needs; 

• the recommendations made and the evidence supporting them. 

Recommendations will be considered in the context of the school's statutory responsibilities and 

the individual circumstances of the pupil. 
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Where appropriate, the school may seek clarification or further professional advice where there is 

uncertainty about the assessment, methodology, findings or implications for educational provision. 

 

The school may not implement a recommendation where, having considered the relevant 

circumstances, it is not appropriate, proportionate, lawful, reasonably practicable or compatible 

with safeguarding, effective education or the school's available arrangements. 

 

Consideration may include: 

 

• the educational benefit to the pupil; 

• whether the recommendation addresses an identified need; 

• whether the recommendation is evidence-informed; 

• whether it constitutes a reasonable adjustment where the Equality Act 2010 applies; 

• whether the recommendation can reasonably be delivered within the school's existing 

systems and staffing; 

• the impact on teaching and learning; 

• the impact on other pupils; 

• staff workload and wellbeing; 

• safeguarding and confidentiality; 

• the effective operation of the school; 

• the availability of alternative provision or support. 

 

The fact that a recommendation originates from a private professional will not, by itself, be a 

reason for refusing a recommendation or reasonable adjustment. 

 

Equally, the fact that a recommendation has been made by a private professional does not, by 

itself, require the school to implement it. 

 

3a. Private Diagnoses 

The school recognises that a privately obtained diagnosis may contribute to understanding a child's 

wider profile of need. 

 

Diagnosis alone does not determine: 
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• whether a child has SEND for the purposes of educational provision; 

• the level or type of support required in school; 

• whether a particular adjustment is reasonable; 

• whether a particular intervention should be implemented. 

 

Where a private diagnosis is provided, the school will consider the information alongside the child's 

educational presentation and other available evidence. 

 

Where relevant, the school may consider: 

 

• the professional qualifications and expertise of the assessor; 

• the diagnostic framework or recognised criteria used; 

• the assessment methodology; 

• the range and quality of evidence considered; 

• the extent to which the assessment reflects the child's presentation across relevant 

contexts; 

• the relevance of the conclusions to educational planning. 

 

Where there is significant uncertainty or disagreement between professional opinions, the school 

may seek clarification or further advice. 

 

The school will not automatically treat a private diagnosis as invalid because it has been obtained 

independently. Equally, the school is not required to accept every recommendation arising from a 

private assessment without considering the wider evidence and its own statutory responsibilities. 

 

Where professional advice differs, the school will consider the evidence provided by each 

professional, including the professional's expertise, methodology, evidence base, purpose of the 

assessment and relevance to the child's educational needs. 

 

The school may give particular consideration to advice from Local Authority, NHS or other 

commissioned professionals where those professionals have specific statutory or specialist 

responsibilities relevant to the matter being considered. This does not create an automatic 

hierarchy between private and commissioned professional evidence. 

 

4. Identification of SEND 
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SEND identification will follow the graduated approach described in the SEND Code of Practice. 

 

The existence of a private diagnosis does not, by itself, determine SEND identification. 

 

The school will consider evidence including: 

 

• progress in relation to starting points and individual circumstances; 

• attainment and learning data; 

• staff observations and professional judgement; 

• the pupil's strengths, needs and presentation across school life; 

• the views of the pupil; 

• the views of the family; 

• advice from relevant professionals; 

• the impact of identified needs on learning, participation, communication, wellbeing and 

independence. 

The school will also consider: 

 

• whether needs can be met through ordinarily available provision; 

• whether established school systems and expertise can reasonably meet identified needs; 

• whether reasonable adjustments are required under the Equality Act 2010; 

• the appropriateness and proportionality of proposed interventions; 

• the sustainability of provision; 

• safeguarding requirements; 

• the impact on other pupils; 

• the effective operation of the school. 

 

The school will make decisions based on the evidence available at the time and will review 

provision through the graduated approach. 

 

The school will not require a child to obtain a private diagnosis in order to consider their 

educational needs. 

 

5. External Therapists and Private Practitioners 

Families may privately commission therapists, practitioners, specialists or other professionals to 

support their child. 
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A private professional does not have an automatic right, solely by virtue of being commissioned by 

a family to: 

 

• enter the school; 

• observe the child in class; 

• observe the child in other pupil areas; 

• deliver interventions to the child during the school day; 

• assess the child on school premises; 

• meet school staff; 

• attend school meetings; 

• access pupils; 

• access school records or internal systems; 

• obtain confidential information; 

• establish direct or ongoing communication with school staff. 

 

Any request for involvement will be considered by the school on its individual circumstances. 

 

The school will consider: 

 

• the purpose of the proposed involvement; 

• the educational benefit; 

• the needs and wishes of the pupil; 

• safeguarding; 

• confidentiality and data protection; 

• consent and information-sharing requirements; 

• staff workload; 

• disruption to teaching and learning; 

• the impact on other pupils; 

• operational feasibility; 

• whether the involvement is necessary and proportionate; 

 

whether the same information or outcome can reasonably be obtained through existing school or 

commissioned services. 

Where access is agreed, the school may impose reasonable conditions concerning timing, location, 

duration, supervision, confidentiality, recording, information sharing and professional conduct. 
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The Headteacher retains responsibility for decisions concerning access to school premises, staff and 

pupils, subject to applicable statutory requirements. 

 

The school will cooperate with Local Authority, NHS and other commissioned professionals where 

this forms part of established professional or statutory arrangements. 

 

This does not prevent the school from considering appropriate involvement by a privately 

commissioned professional where, in the individual circumstances, such involvement is considered 

necessary, proportionate, safe and appropriate. 

 

5a. EBSA, Autistic Burnout, Attendance and Statutory SEND Processes 

The school recognises that children may experience significant barriers to attendance and 

participation, including presentations commonly described as emotionally based school avoidance 

(EBSA), anxiety-related school avoidance, autistic burnout or other periods of significant distress. 

 

The school will seek to understand the individual barriers affecting attendance, engagement and 

wellbeing and will respond in accordance with its SEND, attendance, safeguarding and pastoral 

arrangements. 

 

Where appropriate, support may include: 

 

• enhanced communication with the family; 

• pastoral support; 

• reasonable adjustments; 

• targeted SEND support; 

• transition or reintegration planning; 

• adjustments to routines or transitions; 

• liaison with Local Authority, NHS or other commissioned services; 

• multi-agency planning where appropriate. 

 

The school recognises that families may seek advice from privately commissioned professionals 

during such periods. 

Information provided by private professionals will be considered where relevant. 
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However, private professionals supporting EBSA, autistic burnout, attendance difficulties or SEND-

related matters do not, solely because they have been commissioned by a family, have an 

automatic entitlement to access pupils, staff, school premises or confidential school information. 

 

Where a family is participating in a statutory SEND process, including an EHC needs assessment, 

annual review, mediation or appeal, the school will fulfil its statutory duties and cooperate with the 

relevant statutory process. 

 

Privately commissioned professionals acting on behalf of a family will not, solely by virtue of that 

involvement, have an automatic entitlement to additional meetings, direct access to staff, access to 

school records or access to school premises. 

 

Requests will be considered according to: 

 

• the child's needs; 

• safeguarding; 

• the statutory process involved; 

• the evidence available; 

• the educational purpose; 

• proportionality; 

• operational feasibility; 

• staff workload; 

• the impact on other pupils. 

Where a request is not agreed, the school will explain its decision where appropriate and identify 

any relevant alternative or established process. 

 

Nothing in this section limits any statutory right of a family or pupil or prevents participation in a 

statutory SEND process. 

 

6. Exceptional or Specialist Circumstances 

There may be circumstances where involvement by a privately commissioned professional is 

considered appropriate. 

 

Such circumstances may include: 
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• urgent safeguarding or welfare concerns requiring coordinated professional input; 

• highly specialist expertise not reasonably available through commissioned services; 

• significant concerns regarding wellbeing where additional professional input may assist; 

• complex multi-professional planning; 

• time-limited transition arrangements where continuity is considered necessary; 

• circumstances connected with a statutory assessment or process where appropriate 

evidence cannot reasonably be obtained through existing arrangements. 

 

Any such involvement will be considered on an individual basis. 

 

The school will consider: 

 

• necessity; 

• proportionality; 

• educational benefit; 

• safeguarding; 

• confidentiality; 

• staff workload; 

• impact on other pupils; 

• operational feasibility; 

• available alternatives; 

• whether the arrangement can be appropriately managed within the school's existing 

systems. 

Agreement in one case does not create an automatic entitlement or precedent in another case. 

 

7. Staff Workload, Wellbeing and Professional Autonomy 

The school recognises the importance of protecting staff workload, wellbeing, professional 

autonomy and the quality of teaching and learning. 

 

Private professional involvement must not result in unreasonable or disproportionate demands 

being placed upon teachers or other school staff. 

 

 

Staff will not routinely be required to: 
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• attend meetings with private practitioners; 

• participate in telephone or video calls with private practitioners; 

• provide extensive written reports; 

• complete lengthy questionnaires; 

• provide curriculum planning or teaching materials for private practitioners; 

• adapt teaching or classroom routines specifically to facilitate private services; 

• provide ongoing progress reports to private tutors or therapists; 

• communicate directly with privately commissioned professionals outside agreed school 

arrangements. 

Where information is reasonably required, the school may use brief, structured requests or 

established school documentation. 

 

Any request for staff involvement should be authorised through the Headteacher and/or SENDCo 

before arrangements are made. 

 

Where staff participation is agreed, it will be structured, proportionate and consistent with 

workload expectations. 

 

Teachers are accountable through the school's own professional, safeguarding and quality-

assurance arrangements. Privately commissioned professionals will not have a role in evaluating, 

monitoring or scrutinising the performance of school staff. 

 

The presence or involvement of a private professional must not compromise the teacher's 

professional responsibilities or adversely affect the education or wellbeing of other pupils. 

 

8. Classroom and School-Based Observations 

To protect the privacy, dignity, safeguarding and educational experience of all pupils, privately 

commissioned professionals will not normally be permitted to undertake classroom observations or 

observations in other pupil areas of the school. 

 

This includes, where applicable: 

 

• classrooms; 

• corridors; 

• playgrounds; 



14 
 

• lunch halls; 

• assemblies; 

• clubs; 

• other learning or social spaces. 

The school has responsibility for managing access to these environments. 

 

The school will consider safeguarding, confidentiality, data protection, consent, disruption, pupil 

wellbeing and the rights and interests of other pupils when determining whether any observation 

can take place. 

 

The presence of an observer focusing on one child may nevertheless expose the observer to 

information about other children, including children with SEND or safeguarding vulnerabilities. The 

school therefore has a responsibility to protect the privacy and dignity of the wider pupil 

population. 

 

Where information about a child's presentation is required, the school may use: 

 

• school-based observations; 

• existing assessment information; 

• SEND documentation; 

• reports from commissioned services; 

• structured information provided by staff; 

• family and pupil views; 

• other appropriate evidence. 

 

The school will continue to facilitate appropriate visits by Local Authority, NHS and other 

commissioned professionals where these form part of established professional, statutory or multi-

agency arrangements. 

 

Where a privately commissioned professional requests an observation, the school may explain the 

reasons why this cannot be accommodated and may identify alternative sources of information 

where appropriate. 

 

Teachers and other school staff will not be subject to observation, evaluation or professional 

scrutiny by privately commissioned individuals. 
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9. Private Tutors 

Families may independently engage private tutors. 

 

The responsibility for commissioning, planning, delivering and evaluating private tuition rests with 

the family and tutor. 

 

The school is not ordinarily responsible for: 

 

• communicating with private tutors; 

• providing lesson content or teaching plans; 

• providing advance information about future learning; 

• supplying school resources for private tuition; 

• monitoring private tuition; 

• evaluating its effectiveness; 

• reporting on the impact of private tuition. 

•  

Teachers will not routinely communicate directly with private tutors. 

 

Teachers will not normally be expected to: 

 

• attend meetings with private tutors; 

• participate in telephone or video calls; 

• exchange regular emails; 

• provide bespoke curriculum planning; 

• adapt school assessment or reporting procedures; 

• provide confidential or internal school information. 

Private tutors will not be given access to: 

 

• internal assessment systems; 

• tracking systems; 

• pupil records; 

• confidential documentation; 

• staff-only systems. 
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Where a family believes that information from a private tutor may be relevant to their child's 

education, it should be shared through the school's normal home-school communication 

arrangements. 

 

The school will consider relevant information where appropriate but is not required to adopt the 

tutor's recommendations or alter school provision as a result. 

 

10. Equality, Equity and Resource Allocation 

The school is committed to equality, inclusion and the fair and effective use of resources. 

 

The school will not discriminate against a pupil because their family has or has not accessed private 

professional support. 

 

Equally, access to private professional support will not, of itself, create an entitlement to additional 

school resources. 

 

The school will consider provision according to the child's identified educational needs and the 

school's statutory responsibilities. 

 

In doing so, the school will consider: 

 

• equality and non-discrimination; 

• reasonable adjustments; 

• the child's individual needs; 

• available evidence; 

• educational benefit; 

• safeguarding; 

• staff capacity and workload; 

• the needs of other pupils; 

• effective use of school resources; 

• the sustainable operation of the school. 

The school will seek to avoid creating a two-tier system in which families with greater financial 

means receive preferential access to school staff, resources or decision-making. 

 



17 
 

The school will therefore seek to ensure that privately commissioned support does not result in 

disproportionate or preferential access to school resources that would not otherwise be available 

on the basis of the child's educational needs. 

 

This principle does not prevent the school from making an individual reasonable adjustment where 

required by the Equality Act 2010, nor does it limit any statutory SEND duty. 

 

11. Information Sharing and Confidentiality 

Information supplied by families or external professionals will be handled in accordance with the 

school's data protection, confidentiality and safeguarding arrangements. 

 

The school will not routinely provide privately commissioned professionals with confidential 

information about pupils, staff or other members of the school community. 

 

Information may be shared where there is an appropriate lawful basis and where sharing is 

necessary and proportionate, including where required for safeguarding or another statutory 

purpose. 

 

The school will determine what information can appropriately be shared, with whom and for what 

purpose. 

 

Families should not assume that providing consent to a private professional creates an obligation 

for the school to release information. 

 

Similarly, a private professional should not assume that commissioning by a family provides 

authority to access school records, staff or pupils. 

 

12. Review and Decision-Making 

Requests involving private professionals will be considered individually and in accordance with this 

policy and the school's wider statutory responsibilities. 

 

The Headteacher and/or SENDCo may seek advice from other appropriate professionals or the 

Local Authority where necessary. 
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The school will aim to provide clear and proportionate reasons for significant decisions. 

 

Where a family disagrees with a decision, they may use the school's normal complaints procedure 

where appropriate. 

 

Where a matter falls within a statutory SEND, EHC, attendance, safeguarding, equality or other 

statutory process, the relevant statutory route will apply. 

 

Nothing in this policy removes or restricts any statutory right of a child, young person or families. 

 

13. Review of Policy 

This policy will be reviewed in accordance with the school's policy review cycle and sooner where 

there are significant changes to legislation, statutory guidance or relevant Local Authority 

arrangements. 

 

The school will ensure that this policy remains consistent with its SEND Policy, safeguarding 

arrangements, Equality Act duties and statutory SEND processes. 


