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1. Introduction

This policy provides information to conform to the requirements as set out in the Special Educational
Needs and Disability Regulations 2014. It encompasses the approach and policy with regard to SEND at
Carden Nursery and Primary School and includes the information required to be published in the form of
the Special Educational Needs Information Report. (This can be found on the school website.)

This policy complies with the statutory requirement laid out in the SEND Code of Practice 0-25
(September 2014) and has been written with reference to the following guidance and documents.

Equality Act 2010: Advice for Schools DfE Feb 2013

SEND Code of Practice Sept 2014

Statutory Guidance on supporting children at school with medical conditions April 2014
The National curriculum framework document Sept 2013

Safeguarding policy

Accessibility plan

This policy has been updated by the school's SENDCo.

2. Values and Principles

‘Inclusion isn’t about giving everyone the same - it’s about giving everyone what they need.’

Carden Nursery and Primary School is a highly inclusive school where every child matters. Children at
Carden Nursery and Primary School enjoy a rich, diverse and stimulating curriculum, high quality teaching
and excellent support for their individual needs. We value the contribution that all children make and aim
to support and inspire them all to learn and develop socially to the very best of their abilities. We
encourage our children to develop as caring and responsible citizens, with a sense of belonging to our
school community. We make excellent provision for pupils’ individual needs and recognise their talents
and abilities.

The Speech & Language Centre (a provision for Brighton and Hove) is part of our school. Skills and
resources are shared between Centre and mainstream staff to support SEN pupils throughout the school
and improve staff development and training at all levels.

At Carden Primary School, we are committed to making the best educational provision for children with
special educational needs. We believe that it is the responsibility of teachers to identify and endeavour to
meet the needs of every child in their classes as early as possible.

We recognise that the children with Special Educational Needs and Disabilities (SEND), including children
with Education Health Care Plans, will require the greatest possible access to a broad and balanced



curriculum and be educated alongside their peers in the understanding that children learn and achieve at
different rates.

3. Aims and Objectives

Aims

We aim to provide every child with access to a broad and balanced education. This includes the National
Curriculum in line with the Special Educational Needs Code of Practice (2014). Carden has high
aspirations for children with SEND and we work to ensure inclusion across the whole school.

Objectives
-To identify the diverse needs of pupils with SEND as early as possible.

This is most effectively done by gathering information from parent/carers, education, health and care
services and early years’ settings prior to the child’s entry into the school.

-To monitor the progress of all pupils in order to aid the identification of pupils with SEND.

Continuous monitoring of those pupils with SEND by their teachers will help to ensure that they are able
to reach their full potential. Termly pupil progress meetings ensure this close monitoring and planning of
support and intervention for all children in the school.

- To support every teacher being a teacher of SEN

We will ensure a high level of staff expertise to meet individual needs through continuing professional
development and a co-ordinated and graduated whole school response. This will use quality first teaching
approaches and evidence based interventions to remove barriers to learning and achievement.

-To provide support, advice and training for all school staff re Quality First teaching and SEND.
This will be reviewed on an annual basis and linked to planning for ongoing staff training/CPD

-To make appropriate provision to overcome all barriers to learning and ensure pupils with SEND have full
access to the National Curriculum.

We believe that every child is entitled to equal access to the curriculum that we provide. We endeavour to
ensure equal access for all our pupils through appropriate planning, teaching, monitoring and assessment
of the curriculum and through appropriate adaptation of the learning and physical environment as
necessary. This will be co-ordinated by the SENDCo and teachers and will be carefully monitored and
regularly reviewed at progress meetings in order to ensure that individual targets are being met and all
pupils’ needs are catered for.

-To work with families to gain a better understanding of their child and involve them in all stages of their
child’s education. There are effective and efficient systems in place, to share appropriate and relevant
information regarding pupils with families. This includes supporting them in terms of understanding SEND
procedures and practices and providing regular feedback on their child’s progress.

-To work with and in support of outside agencies when the pupils’ needs cannot be met by the school
alone.



-For pupils to contribute to their own learning by encouraging positive relationships with adults in school
and by sharing progress with pupils at regular intervals. In doing so, we will create and sustain a

school environment where pupils can voice their own opinions and contribute

to the planning for their own learning outcomes

The quality and effectiveness of our identification, assessment and provision arrangements for pupils with
special educational needs will be continuously monitored and evaluated against these objectives, which
will themselves be subject to regular reviews.

4. Roles and Responsibilities

Provision for pupils with SEND is a matter for the whole school.
The Governing Body should:

¢ In co-operation with the Head Teacher, determine the school’s general policy and provision for
children with SEND, establish the appropriate staffing and funding arrangements and maintain a
general oversight of the school’s work.

o Establish a small sub-committee of governors / SEND Governor to meet with the SENCO once
each term in order to monitor the school's work with SEND and, when necessary, report back to
the full governors meeting.

e Report annually to parent/carers on the policy for pupils with SEND.

(Our Current SEND Governor is Gill Brooks )

The Head Teacher has responsibility for the day-to-day management of all aspects of the school’s work
including provision for children with SEND. The Head Teacher will keep the Governing Body fully
informed and will work closely with the SENDCo.

SEND Co-ordination is led by Tamara Spring, a member of the school’s senior leadership team. Itis
the role of the Special Educational Needs Co-ordinator to be responsible for:

* Overseeing the day to day operation of the schools’ Special Educational Needs Policy
+ Co-ordinating provision for children with special educational needs

e Liaising with and advising fellow teachers

* Managing Teaching Assistants

» Overseeing the records of all pupils with special educational needs

+ Liaising with parents/carers of children with special educational needs

* Liaising with external agencies, including, for example, Educational Psychology services, health and
social services and voluntary bodies
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5. Safequarding children who have special educational needs

(See also the Safeguarding Policy for Carden Nursery and Primary.)
At Carden Nursery and Primary we are committed to ensuring that, for all children, we:
* Arrange to take all reasonable measures to ensure the risks of harm to children are minimised

* Arrange to take all appropriate actions to address concerns about the welfare of thechild, or children,
working to agreed local policies and procedures in full partnership with other local services.
(‘Safeguarding Children in Education’ DfES 2004.)

Carden’s designated person for safeguarding is Paul Harrington (Deputy Head Teacher) and the deputy
designated people are Laura Sibley (Head Teacher), Helen Beckett (EYFS and KS1 Lead) and Rick
McEwan (KS2 Lead). The SENDCo is also a member of the safeguarding team.

All staff within the schools are aware of their responsibilities regarding the protection of all children from
abuse and from inappropriate and inadequate care and are committed to responding in all cases where
there is concern.

Staff are aware that, for some children with special educational needs and/or disabilities, they will
additionally need to take into consideration these difficulties/needs and respond accordingly. (e.g. for
children with speech, language and communication difficulties, various methods of communicating with
pupils may be necessary.)

Furthermore, for some children, their special educational need or disability may place them in a position
of greater vulnerability. The staff are aware of this potential risk and take all reasonable measures
available to reduce this risk.

6. Children who are looked after by the local authority and who have special educational needs.

The assessment, planning and provision for these children is the same as for children who are not looked
after, although there may be additional involvement from agencies, such as the Virtual

School and Social Services, which may not be usual for other children with SEND within the school.

The Schools will take part in termly meetings with the Team Around the Child

7. Provision and Coordination of education of pupils with  SEND

All teachers have a responsibility for meeting the special educational needs of pupils in their class.
Provision made for such pupils may include increased scaffolding and differentiation, increased
monitoring of progress, curricular adaptations, modification of teaching approaches, in class-support,
small or individual teaching groups, nurture group, fine and gross motor skills groups, behavioural and
pastoral support.



Provision for children with special educational needs may involve the resources within the school only, or
the additional advice and/or input from outside support agencies (e.g. Brighton and Hove Inclusion
Support Service [BHISS] etc).

Provision for children with special educational needs is a matter for the school as a whole. In addition to
the governing body, the head teacher, the Special Educational Needs Co-ordinator and all other members
of staff have important responsibilities. The Special Educational Needs Co-ordinator (SENDCO) is
responsible for co-ordinating the day-today provision of education for pupils with special educational
needs at school.

The SENDCo holds details of all SEND records for individual pupils. Teachers can access SEND records
for identified children in their class who may currently be on the SEND register, or who have previously
been on the register. At Carden Nursery and Primary, we follow statutory guidance on the storing and
retention of documents, including confidential documentation related to Safeguarding and pupil records.
We work with the Local Authority and their Schools ICT Team on ways to improve our management of
information and records to meet all of our obligations under Data Protection legislation.

All staff can access:
e The Carden Primary School SEND Policy;
e A copy of the full SEND Register.
e Guidance on identification of SEND in the Code of Practice

¢ Information on individual pupils’ special educational needs, including pupil provision maps, targets
set, progress reviews and copies of their previous provision maps.

e Practical advice, teaching strategies, and information about types of special educational needs
and disabilities

e Information available through Brighton and Hove’s SEND Local Offer

In this way, every staff member will have complete and up-to-date information about all pupils with special
needs and their requirements which will enable them to provide for the individual needs of all pupils. (This
information will only be shared on a need to know basis i.e. teachers will only have information for the
children in their class and their siblings where appropriate).

This policy is made accessible on the school website to all staff and parent/carers in order to aid the
effective co-ordination of the school’s SEND provision.

8. Admission Arrangements

The admission arrangements for pupils with SEND, who do not have an EHC plan, do not differ from the
arrangements for other pupils entering the school. All pupils follow the standard entry procedures for
admission into the schools. Brighton and Hove Council is the Admissions Authority that manages all
admissions for maintained schools in Brighton and Hove.



If a pupil has an EHCP, the Governing Body and SENDCo will respond to consultation by the Local
Authority to determine whether the requirements of the EHCP can be adequately met, before a place is
allocated to the pupil. Parent/carers/carers of children with an EHC plan can apply to their school of
choice as per the local authority admissions policy.

9. Resources and Funding

The overall level of funding for SEN is delegated to the school by the Local Authority and is identified in
the school budget statement. The responsibility for determining the amount of resources for SEN lies with
the school governors, who will seek advice from the Headteacher and SENDCo.

The resources for SEN are used to provide specific training on SEN and specialist resources. The costs
of SEN co-ordination are met from the main school budget.

If a child’s needs are such that the level of support required to meet their needs exceeds the funding level
already delegated to the school by the Local Authority, the school will approach the Local Authority and
provide evidence to support an application for Higher Needs Funding through the EHCP process.

All staff in the school are provided with general or specific training on meeting the needs of SEN within
the classroom. One staff meeting each term will be allocated to special needs for teaching staff. The
SENDCo is aware of all relevant courses relating to SEN available through the local offer. All staff have
access to this information and the SENDCo will advise as necessary.

We expect that members of staff who receive training will disseminate their knowledge to others to benefit
all working with SEN pupils.

10. Identification and Assessment

A pupil has SEN where their learning difficulty or disability calls for special educational
provision, namely provision different from or additional to that normally available to pupils of
the same age. (SEND Code of Practice 2014)

We aim to identify children with special educational needs at the earliest possible instance in order to
provide a programme of support to address these needs before they may become compounded or lead to
disenchantment and low self-esteem.

The 4 areas of need as outlined in the Code of Practice are:-

i. Communication and interaction

Children and young people with speech, language and communication needs (SLCN) have difficulty in
communicating with others. This may be because they have difficulty saying what they want to,
understanding what is being said to them or they do not understand or use the social rules of
communication. The profile for every child with SLCN is different and their needs may change over time.
They may have difficulty with one, some or all of the different aspects of speech, language or social
communication at different times of their lives.

Children and young people with Autism, are likely to have particular difficulties with social interaction.
They may also experience difficulties with language, communication and imagination, which can impact
on how they relate to others.
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ii. Cognition and learning

Support for learning difficulties may be required when children and young people learn at a slower pace
than their peers, even with appropriate differentiation.

Specific learning difficulties (SpLD), affect one or more specific aspects of learning. SpLD encompasses a
range of conditions such as dyslexia, dyscalculia and developmental motor coordination disorder.

iii. Social, emotional and mental health difficulties

Children and young people may experience a wide range of social and emotional difficulties which
manifest themselves in many ways. These may include becoming withdrawn or isolated, as well as
displaying challenging, disruptive or disturbing behaviour. These behaviours may reflect underlying
mental health difficulties such as anxiety or depression, self-harming, substance misuse, eating disorders
or physical symptoms that are medically unexplained. Other children and young people may have
disorders such as attention deficit disorder, attention deficit hyperactive disorder or attachment disorder.

iv. Sensory and/or physical needs

Some children and young people require special educational provision because they have a disability
which prevents or hinders them from making use of the educational facilities generally provided. These
difficulties can be age related and may fluctuate over time. Many children and young people with vision
impairment (VI), hearing impairment (HI) or a multi-sensory impairment (MSI) will require specialist
support and/or equipment to access their learning, or habilitation support.

Some children and young people with a physical disability (PD) require additional ongoing support and
equipment to access all the opportunities available to their peers.

Other circumstances that may impact on progress and attainment (not to be considered SEND):-
e Some children with disability/medical conditions
e Attendance and punctuality
e Health and welfare including emotional health and well-being
e EAL
e Being in receipt of the pupil premium grant
e Being a looked after child

e Being on the child protection register



The class teacher is responsible for the identification of children who are experiencing difficulties within
their class. The SENDCo and Senior Leaders within the school will also be involved in monitoring
progress and achievement in all classes. Concerns about pupil progress are considered in the light of the
perceptions of all those concerned with the pupil and in the wider context of the pupil’s learning or
emotional/behavioural difficulties

We use attainment and progress data, along with information provided by monitoring records, discussion
with the child, information from parents/carers, discussion with SENDCO and any further assessments or
other information from relevant sources to identify children with learning difficulties. Similarly, gathering
and monitoring of information regarding other areas of development, e.g. behaviour and social skills, will
aid in the identification of other areas of special educational needs.

High quality teaching, differentiated for individual pupils, is the first step in responding to pupils who have,
or may have, SEND. Assessment is used to inform planning for effective teaching and learning.
Classroom observation, talking with the pupil and National Curriculum assessment maybe supplemented
by the use of appropriate screening tests or procedures and information provided by parents/carers.

Slow progress and low attainment do not necessarily mean a child has SEN. Conversely attainment inline
with chronological age does not mean there is no learning difficulty or disability. It is the responsibility of
all teachers in the school to identify whether a child may be experiencing difficulties in any of the four
areas of need. The school carefully tracks and monitors every child to identify indicators of SEN or
disability and then plans a co-ordinated response based on evidence collected across the school and
from parents/carers.

11. A Graduated Approach to Supporting SEND:

After identifying that a child is experiencing a difficulty with learning, a decision will be made as to how
best support the child, using all the available information.

At Carden Nursery and Primary, we undertake a graduated approach to providing for children with SEND,
as outlined in the SEND Code of Practice (2014).

Quality First Teaching

High quality teaching, differentiated for the individual pupil, will be the first step in providing for a child who
has, or may have, SEND. All teachers provide Quality First Teaching for all children in school. This will
include a variety of activities to meet the needs of all the children. Concerns about a child’s progress may
also be expressed by parents/carers or outside agencies working with the child (e.g. speech therapists). It
will then be the responsibility of the class teacher to discuss these concerns with parents/carers and the
SENDCO in order to assess the needs of the child and determine whether they require additional support.

Every term the school holds pupil progress reviews for each class and monitors the progress of each
child. Any child falling below nationally expected levels and/or making slower than expected progress is
discussed and appropriate interventions/resources/ teaching tools will be considered.

Once a pupil has been identified as possibly having SEND staff will closely monitor them in order to
gauge their level of learning and possible difficulties.
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The SENDCo will be consulted, as needed, for support and advice and may wish to observe the pupil in
class.

The child’s class teacher will take steps to provide differentiated learning opportunities that will aid the
pupil’'s academic progression and enable the teacher to better understand the provision and teaching
style that needs to be applied. It can then be determined which level of provision the child will need going
forward.

If a pupil has recently been removed from the SEND register they may also fall into this category as
continued monitoring will be necessary.

Parent/carers will be informed fully of every stage of their child’s development and the circumstances
under which they are being monitored. They are encouraged to share information and knowledge with the
school.

The child is recorded by the school as being under monitoring due to concern by parent/carer or teacher
but this does not automatically place the child on the school’s SEND register. Any concerns will be
discussed with parent/carers informally or during parent/carers’ evenings.

SEND Support

Where it is determined that a pupil does have SEND, parent/carers will be formally advised of this and the
pupil will be added to the SEND register. We will add a child to the SEND register when:

e The child’s progress is significantly below (over 2 years) their peers despite consistent school
experience and intervention
The child is on a clear diagnostic pathway/being assessed by an outside agency or specialist
The child has any diagnosed condition which impacts on learning academically or socially
The child has an EHCP

The aim of formally identifying a pupil with SEND is to help school ensure that effective provision is put in
place and so remove barriers to learning. The support provided consists of a four — part process as
outlined in the SEND Code of practice: Assess, Plan, Do, Review

This is an ongoing cycle to enable the provision to be refined and revised as the understanding of the
needs of the pupil grows. This cycle enables the identification of those interventions that are the most
effective in supporting the pupil to achieve good progress and outcomes.

Assess

This involves clearly analysing the pupil’s needs using the class teacher’s assessment and experience of
working with the pupil, details of previous progress and attainment, comparisons with peers and national
data, as well as the views and experience of parent/carers.

Trained school staff and/or external services may complete additional assessments and observations.
Any parent/carer concerns will be noted and compared with the school’s information and assessment
data on how the pupil is progressing. Wherever possible, the child’s views will also be obtained, according
to age and ability.

This analysis will require regular review to ensure that support and intervention is matched to need, that
barriers to learning are clearly identified and being overcome and that the interventions being used are
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developing and evolving as required. Where external support staff are already involved, their work will
help inform the assessment of need. Where they are not involved they may be contacted, if this is felt to
be appropriate, following discussion and agreement from parent/carers.

Plan

Planning will involve consultation between the teacher, SENDCo and parent/carers to agree the
adjustments, interventions and support that are required; the impact on progress, development and/or
behaviour that is expected and a clear date for review. Parent/carer involvement may be sought, where
appropriate, to reinforce or contribute to progress at home. This will be recorded as an Individual Learning
Plan (ILP).

All those working with the pupil, including support staff will be informed of their individual needs, the support
that is being provided, any particular teaching strategies/approaches that are being employed and the
outcomes that are being sought.

Do

The class teacher remains responsible for working with the child on a day-to-day basis. They will retain
responsibility even where the interventions may involve group or one-to-one teaching away from the main
class teacher. They will work closely with teaching assistants / other adults to plan and assess the impact
of support and interventions and links with classroom teaching.

Support with further assessment of the pupil’s strengths and weaknesses, problem solving and advising of
the implementation of effective support will be provided by the SENCO.

Review

Reviews of a child’s progress will be made regularly. The review process will evaluate the impact and quality
of the support and interventions. It will also take account of the views of the pupil and where necessary their
parent/carers.

The class teacher, in conjunction with the SENDCo will revise the support and outcomes based on the
pupil’s progress and development making any necessary amendments going forward, in consultation with
parent/carers and the pupil as appropriate.

12. Interventions

We are committed to whole school inclusion. In our school, we support children with a range of special
educational needs. The school has a number of evidence-based interventions available to children with
SEND/learning needs. The interventions are carefully planned after considering the needs of the individual

child. Class teachers and teaching assistants lead the interventions and include:-

e Fischer Family Trust Reading programme

e First Class at Number 1 for children in Year 2 in Maths

e First Class at Number 2 for children n Maths in Year 3 and Year 4

e School Start speech and language programme for reception aged children

o Talk Boost speech and language programme for Y1/2
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e Narrative speech and language programme for Y1/2

e 1:1/small group literacy, phonics for KS2, led by Literacy Support Service

¢ Fine motor programme (Busy Hands) for Y1 and above

e Fine motor programme (Busy Hands 2) for Y3 and above

e Speed Up Handwriting Y3 — Y6

e Gross motor group for children in Yrs1to 6

e 1:1 speech and language programmes planned by Speech and Language Therapist
e 1:1/Small group Inclusion Mentor support including Nurture group

e 1:1 Counselling provided by Dialogue Counselling Service

e 1:1 Play Therapy

External Support

When a pupil continues to make less than expected progress, despite evidence based support and
interventions that are matched to the pupil’s area of need, the school will consider involving specialists to
assist the school in identifying, assessing and making provision.

The SENDCo in collaboration with parents and carers, will arrange for specialist assessment to inform
targeted intervention. These more specialised interventions may include direct input, training, supervision
and advice from one or more of Brighton & Hove’s Inclusion support services (BHISS) or other agency
such as

e Literacy Support Service (LSS)

e Language & Autism support Service

¢ Primary Mental Health Team

e SEMH team

¢ Educational Psychology Service

¢ Ethnic Minority Achievement Service (EMAS)

¢ NHS Speech and Language Therapy Service (SALT)

¢ NHS Seaside View Child Development Centre

o Child and Adolescent Mental Health Service (CAMHS

¢ Outreach Support Service (from Complex Needs Schools)

Once assessment information, advice and guidance is received from the external specialist agencies, the
SENDCo will co-ordinate this and work with class teachers, subject co-ordinators and teaching assistants
to deliver individual interventions. These may take place within or outside the classroom and be delivered
by specialist teachers or by trained teaching assistants.
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13. Referral for an Education, Health and Care Plan

The special educational needs of the great majority of children will be met effectively within a mainstream
setting without the Local Authority needing to make a statutory assessment. If the child continues to
demonstrate significant cause for concern the school, with parental consent, may request for the Local
Authority to carry out Education Health and Care (EHC) Needs Assessment. This will occur where the
complexity of need or a lack of clarity around the needs of the child are such that a multi-agency
approach to assessing that need, to planning provision and identifying additional resources, is required.

In submitting a case to the local authority for an EHC plan, the school needs to provide clear evidence
that intervention and support provided as part of the assess, plan, do, review, process was not sufficient
to meet the needs of the child and there was insufficient progress made.

The application for an Education, Health and Care Plans will combine information from a variety of
sources including:

e Parent/carers

e Child/ Young person
e Teachers

e SENDCO

e Social Care

e Health professionals

e Other professionals

The SEND panel in Brighton and Hove local authority will make the decision about whether or not the
child is eligible for an EHC Plan.

Parent/carers have the right to appeal against a decision not to initiate an assessment leading to an EHC
Plan. The panel follow eligibility criteria for an EHC plan.

EHC plans are reviewed yearly.
Further information about EHC Plans can found at

http://www.brighton-hove.gov.uk/content/children-and-education/special-educational-needs-
sen/education-health-and-care-ehc-plans

14. Evaluating the success of provision

In order to make consistent continuous progress in relation to SEND provision, the school encourages
feedback from staff, parent/carers and pupils throughout the year. This is done in the form of an annual
parent/carer and pupil questionnaire, discussion and through progress meetings with parent/carers.
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Pupil progress is monitored on a termly basis through pupil progress reviews in line with the SEND Code
of Practice.

SEND provision and interventions are recorded on an Individual Learning Plan (ILP), which is reviewed
and updated three times a year or when the intervention is changed. The class teacher and SENDCo
update these. The ILPs are shared with parents.

Interventions are monitored and evaluated termly and annually by the SENDCo and information is fed
back to the staff, parent/carers and governors. This helps to identify whether provision is effective and
value for money.

Information for parent/carers/carers about sources of support for their child will be made available through
the class teacher, the SENDCo and the Head Teacher. SEND records must be kept for all children at
SEND support and with an EHC plan, and these can be discussed with the SENDCo.

15. Private Reports

Where parents/carers have obtained reports through private professionals, the school may use the
information from the report as additional information to that gathered by the school. In isolation, a private
report is not sufficient to lead to intervention planning or a child being placed on the SEND register but
may trigger the need for further assessments of a child either by school staff or external services
depending on the needs of the child and the concerns raised.

16. Facilities for Pupils with SEND

In line with the Disability Discrimination Act 1995 (as amended by the Special Educational Needs and
Disability Act 2001) Carden School, from September 2002, has duties not to discriminate against disabled
pupils and prospective pupils in the provision of education and associated services or treat disabled
pupils less favourably. In addition, we must not discriminate against disabled pupils in respect of
admissions and exclusions. We must make reasonable adjustments to ensure that disabled pupils are
not at substantial disadvantage. At present, Carden School has several ramps, 2 disabled toilets and stair
railings at appropriate sites throughout the school.

The school ensures, in so far as is reasonably practicable, that all children with SEND engage in the
activities of the school together with children who do not have SEND. Classroom organisation, position of
the children in the room, differentiation of the curriculum by the teachers and some in-class support from
teaching assistants enable the children to integrate with their peers. The school’s accessibility plan details
this provision.

17. Complaints Procedure

If parent/carers have a complaint or concern in respect of the SEND provision at the school they may
initially contact:-

e The class teacher

e The SENDCO

e The Head Teacher

Parent/carers approaching governors directly should be referred to the class teacher, the SENDCO or the
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Head Teacher.

If a problem is still not resolved, parent/carers may then contact:
e The governing body of the school to request a meeting.

This is turn could lead to:
¢ A formal complaint to the Local Authority
e A Disagreement Resolution meeting arranged through parent/carer support services.
e An appeal to the SEND tribunal.

The school will respond by:
¢ Class teacher and SENDCO providing evidence of work undertaken and discussing further targets
for the child.
o Referring the parent/carers to the Head Teacher.
e The governors holding a special meeting with the parent/carers to discuss the complaint.

18. In service training (CPD)

We aim to keep all school staff up to date with relevant training and developments in teaching
practice in relation to the needs of pupils with SEND.

In School

INSET days and staff meetings at Carden School may be on SEND related topics e.g. quality first
teaching, differentiation, dyslexia, speech and language, behaviour support. Advisory teachers, the
SENDCO and the learning support teachers give talks to the staff on these topics.

Newly qualified teachers will be introduced to their SEND responsibilities and procedures by the
SENDCO.

The SENDCO, alongside external support agencies may deliver training for TAs throughout the school.

Through pupil progress reviews, class teachers receive support and strategies from the SENDCO and
phase leaders for identified children.

Outside School

Teachers and teaching assistants attend relevant training opportunities delivered offered by external
support services such as the speech and language team, educational psychologists etc.

19. Working in partnerships with families

Carden Primary School believes that a close working relationship with families is vital in order to
ensure:-

a) early and accurate identification and assessment of SEND leading to
appropriate intervention and provision

b) continuing social and academic progress of children with SEND

c) personal and academic targets are set and met effectively

In cases where more frequent, regular contact with parent/carers is necessary, this will be
arranged based on the individual pupil’s needs.
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The SENDCO may also signpost parent/carers of pupils with SEND to the local authority
Parent/carer Partnership service (Amaze) where specific advice, guidance and support may be
required.

If an assessment or referral indicates that a pupil has additional learning needs, the parent/carers
and the pupil will always be consulted concerning future provision. Parent/carers are invited through
the SENDCO to attend meetings with external agencies regarding their child, and are kept up to
date and consulted on any points of action drawn up regarding the provision for their child.

The SENDCo attends all parents’ evenings and requests meetings with targeted parents/carers
alongside being available to other parents/carers on an ad hoc basis for advice and signposting.

21. Links with other schools

Carden school is part of a partnership with other local schools. The SENDCos of these schools meet
regularly to share good practice and support developments.

The SENDCo attends termly SENDCo forum meetings led by the Local Authority as well as additional
events such as conferences in order to understand and know about national and local developments.

20. Reporting
The SENDCo will:-

Provide SEND updates as required by the governing body

Publish the annual SEND report on the school website

Analyse SEND data and plan future provision/CPD accordingly

Provide parent/carers/carers with SEND information including action plans and
provision maps on a termly basis

This policy will be reviewed annually.

Signed by:

Head teacher November 2025

Chair of Governors November 2025
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