
Carden Primary and Nursery School - FGB Minutes 
 

Core functions of the governing board. 

 Ensuring clarity of vision, ethos and strategic direction 

 Holding executive leaders to account for the educational performance of the school and its pupils, and the 
performance of the management staff 

Overseeing the financial performance of the school and making sure its money is well spent 
 

Meeting Type  Full Governing Body 
 

Date/Time:  Tuesday 5th July 2022 

Time:  4.00pm 

Location  Carden Primary School – via Zoom 

Quorum:  For decisions to be binding at least one half of current governors are 
required. The meeting was quorate throughout. 

Governors 
Present: 

Helen Longton-Howorth 
Alistair McNair (Chair) 
Linda Newman (Vice Chair) 
Nigel McCutcheon 

Sam Baker  
Nicola Claber 
Meraud Davis (left 5.10pm) 
Carl Pittaway 
 

Clerk Zoë Heaton 

Guest Rick McEwan 

Apologies Abigail Bathurst (New YR parents Stay & Play Session) 
Amanda Mortensen 

 

  Acronyms which may be included in minutes 

BM Business Manager 

CIN Children in Need 

CP Child Protection 

EAL English as another language 

EXS Working at Expected level 

EYFS Early Years Foundation Stage 

GDS Greater Depth Standard 

KS Key Stage 

LA Local Authority 

LAC Looked-After Children 

RWM Reading Writing Maths 

SDP School Development Plan 

S&LC Speech & Language Centre 

SLT Senior Leadership Team 

WTS Working Towards 

 

 Item  Summary of discussion  

 
1   

The chair welcomed governors and apologies were considered and accepted. There were no 
declarations of interest in the agenda. 
 

 
2    

FGM Minutes (/22) had been circulated to governors prior to the meeting. The minutes were 
agreed as an accurate record of the meeting with the clerk to sign on behalf of the chair.  
 
Actions from the previous FGB minutes were discussed and considered: 
 
[ACTION: FGB to create strategy and action plan for addressing and engaging in the feedback 
from the Governance Training]  - Action carried forward see below.  
[ACTION: AMc and LN to arrange a meeting to discuss strategy and action plan for 
addressing and engaging in the feedback from the Governance Training and bring 
something to GB] 
 
[ACTION: MD to meet and go through the safeguarding audit with LP] – This meeting booked 
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to take place this week. 
 
[ACTION: AMc to research the Post Magazine as a potential for publishing governor advert] – 
Not actionned, but will share advert on social media instead.  
[ACTION : Clerk to circulate advert to AMc to share on social media.] 
 
Governors decided to continue with the committee meetings in person and the FGB meetings 
as having the option of attending in person or online. 
 
[ACTION: Parent governor election to be carried out asap in the Autumn Term / SB to 
put in his application with the prospect of continuing in his role] 
 
[ACTION: New LA Governor to be sought out through assistance from Governor 
Support]  
 
[ACTION: HT to breakdown admission numbers into categories such as PP, EHCP as 
requested by governor.] – carried forward. 
 

4 [Agreed for Item 4 to be taken ahead of Item 3 to allow RMc to leave the meeting.]  
 
Report of End of Year data – [End of year data report previously circulated to governors] –  
RM (Assessment Lead Teacher) summarised the detailed report for governors highlighting 
main bullet points: 
 

 Reception End of Year data Headlines 2021-2022 
The whole cohort percentage for ARE dipped considerably from 70% to 59% since 2019. 
However, the percentage of boys and PP attainment both increased slightly. 
Higher levels of need in EYFS, a new teacher and new curriculum may be reason for dip. 

 

 Phonics 
Year 1 phonics saw increase from 2019 and Year 2 phonics scores saw slight dip 
 

 KS1 SATS 
Reading and Maths both showed slight decrease of about 5% from 2019 results with 
Writing showing a small increase. In light of disruption over the last 2 years the slight dip 
not considered too bad. 

 

 Y4 Multiplication checks 
No pass mark been provided by the government as yet, but scores overall very similar to 
last year. 

 

 Y6 KS2 SATS  
Large dip apparent when compare combined results since 2019. Percentage dropped from 
63% to 38%. Multiple reasons to explain why include the pandemic, student absence, and 
particular individual issues within this Year 6 cohort. 1 child did not take part at all and S&L 
did but no score. One script lost.  

 

 Assessment data across school 
Targets shown in green. Generally saw increase by July which was positive. Not all targets 
reached. 
 

 Non PP pupils on track compared with PP and EAL pupils 
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Showed, as expected, a gap between PP and Non PP pupils. EAL generally better than 
Non-EAL with most at 100%.  

 
What do the 0% and n/a mean? – 0% means not scored. N/a means equals less than 25%. 
 
RM left, and the HT, provided governors with more detail by subject area. 
 
Phonics – The HT, having seen the LAs whole results for phonics in B&H, was pleased that 
Carden’s phonics results were better than many other local schools. Despite dip in KS1 data 
scores were generally better when put against the first benchmark, however, frustratingly the 
benchmark was subsequently increased. Progress made in Year 6. 
 
RWM - KS2 Progress data for Combined RWM was, at first glance, a bit concerning (38%). 
However, when looked at what predicted, the scores were actually pretty accurate. Another 
reason the combined score looked lower was because not all children completed all 3 parts. 
When looked at individually the KS1 scores progress was not as bad as it appeared.  
 
Maths - The HT explained all terms used on the report for governors understanding. If EXS 
reached, data was shown in green boxes. GDS was shown in pink boxes and if stayed the 
same was in white, i.e on same trajectory. 15 children in maths were still on same pathway 
(10 PP and 5 SEN and 3 EAL) and could see that more had moved into EXS. Only ones were 
concerned about were 3 children in EXS / WTS box (x2PP and x1 SEND). However, overall 
progress was considerably lower than would have liked and needs to be focussed on for SATs 
next year.  
 
Reading – Was a much better picture overall. 8 children still WTS (S&LC children included0, 
but lots of children had reached EXS including 3 children who were pre KS level who had 
made huge progress to EXS. 2 children who were GDS now at EXS.  
 
Writing – Expected to be somewhere in between results and predicted. 4 children had gone 
down from EXS to WTS and all of these children had poor attendance. Positive that the 
majority EXS remained as such and that 6 children moved from WTS to EXS, including one 
EAL child who had made huge progress. Although high absence had a detrimental impact the 
picture was pretty good overall. 
 
[ACTION: HT to send reworked SDP for next year following this data information] 
 
Which cohort or year group are you most worried about? - Current Year 4 and current Year 3 
have lots of need. Year 5 well behaved and learning well when in school but will need to sure 
up this learning as they proceed to Year 6. Had explainable gaps this year but will be fewer 
excuses next year. Scope for development with the current YR. 
 
Nationally the results were down (59% from 65%) do you think it is a similar picture for all 
schools? – Yes a similar picture across schools which are similar to ours. But differences too 
in terms of staff absence and pupil attendance so there may be more variation than usual due 
to different school approaches to these factors. Will be interested to know the LA benchmark.  
 
On reflection how do you feel about the results – Honestly rather flat initially. Feel reasons are 
more fact than excuses and could only work with what we had. This is no reflection on staff 
just circumstantial. However, now have analysed the data more thoroughly feel it can be 
looked at more positively. Cannot deny pupil attendance is an issue, especially when looking 
at individual cases. We cannot teach them if they are not in school!  
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Do you know National results for this year for KS2 SATS – No will not know until October. 

 
3 
 

 
Head Teacher’s Report - The HT presented her report to governors at the time of the 
meeting due to the timeline of some sensitive information being shared beforehand.  
 
[ACTION: Clerk to circulate the HT report after the meeting] 
 

Class Numbers:  
The HT told governors despite our best efforts to promote and encourage parents to select 
Carden, numbers remained more or less the same for the last few years, gaining as many 
children as losing, although currently gaining slightly more than lost over the course of this 
academic year. 

52 children were offered places in Reception starting in September 2022 but those accepted 
so far is 46. Of those which did not accept 4 children were moving out of the area, 1 child 
moved out of area from the refuge and 1 child has back classed a year. This reflected the 
local Brighton and Hove picture. She added that there could be an influx of more pupils being 
allocated places before September.  

Staffing – The HT emphasised the confidential nature of this section of the report asking 
governors to ensure details went no further than the meeting today.  

 Alice Wakefield (Y5) and Julie Pugh (Y2) leaving at the end of the academic year as 
moving closer to home. Natalie Paddenburg (KS2 SLC) also moving on to be a teacher 
of the deaf. Maria Abel, a long standing teaching assistant retiring. 

 Have been able to make a number of appointments for next year thanks to prudent 
financial planning and informed by analysing gaps in staff  at atms. 

 Seconded Laura Burrows to be DHT next year, in effect replacing the role Cat Lane 
fulfilled over a year ago and who was never replaced. Due to this AHTs have been 
dealing with large workloads including carrying out duties such as timetabling and SG 
issues and have in some part not been able to fulfil their own individual remits 
satisfactorily. They have also had to cover teaching rather than being freed up to do 
monitoring and supporting. Because of this situation it has made it harder to be 
strategic. Following discussion had by governors, HT and LA, it was decided to trial 
this appointment for the year to see how works. Laura will be responsible for 
organising supply cover, timetabling, HT support and Safeguarding lead. SLT were told 
yesterday and will share with parents before the end of term.  

What was the feedback and did you feel any SLT felt this decision may put limitations on their 
development, having stepped up in the meantime?  - Not a lot of feedback yet. Yes they all did 
step up but have articulated how challenging they have found it. It has become apparent 
something had to give to avoid stresses on mental health and avoid crisis and to allow them to 
carry out their remit. Support is needed for all the SLT including HT and this will allow for that. 
 
Governors confirmed that the issue of curriculum development had been discussed in the 
most recent CLA meeting. Concerns were voiced around the lack of time for SLT to progress 
curriculum development around subject leadership and reading in KS2, both of which were a 
priority following the Ofsted inspection and must be focussed on from September.  

New appointments: 
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 x2 very positive and strong new appointments included Claire Judd as full time PE 
teacher 

 and, Claire McCullough as a part-time teacher in the SLC.  

 Also, having listened to what staff and parents have said and have appointed x5 new 
TAs. All new staff to start in September.  

 
Reallocation of staff: 

 YR - Following staff wishes AB moved to Year Reception  

 Y1 - SM moved to Year 1 to gain a broader experience. SL to remain in Year 1.  

 Y2 - HE moved to Year 2 with DK and SD to share the other class.  

 Y3 - SS moved to Year 3 to continue work on phonics and Sounds Write. 

 Y4 - BE to remain in Year 4 and another teacher to be appointed from a strong field of 
candidates.  

 Y5 / 6 - as yet unconfirmed, but RMc to remain in Year 5 and SA in Year 6. Depending 
on the experience and quality of new appointees will allocate other classes 
accordingly.  

 
Responsibility: 

 Laura Burrows to take over responsibilities previously undertaken by the Deputy Head 
Teacher including timetables, rotas, supply cover, absence and safeguarding lead 
designated person. 

 PH responsible for KS2 and curriculum developments throughout the school. He will 
be coaching and supporting key members of staff and also mentoring any ECTs and 
students. He will continue to teach French to KS2 and also continue to be the deputy 
designated person for safeguarding. 

 KSt responsible for EYFS and KS1. She will be coaching and supporting key members 
of staff and inducting/mentoring new staff to the school and those who have changed 
phase will be specifically supporting with KS1 SATs preparation and phonics 
development. She will also continue to be the deputy designated person for SG. 

 LP reducing her working days to 3 per week from Nov 2022. She will continue to be 
the school’s SENCO but will not have the capacity to be the SG lead. 

 RMc holds a TLR as KS2 leader and AB and AC have a TLR for leadership of maths 
across the school. 

 Sarah Axtell has a TLR to lead English through the school. 

Outcomes for children and Other Learners – previously reported (see item 4.) 

Quality of Teaching, Learning and Assessment  -  
The HT reported that from the early part of the year, due to really high staff and student 
absence it was challenging to carry out learning walks, planning and book scrutiny. However, 
SLT carried out individual work with teachers to support and challenge where appropriate.  
All planned staff meetings and INSET sessions took place. 
 
Staffing and SLT workload remained an issue post Easter but HT carried out learning walks 
with SLT members and Julie Aldous (LA) in late Spring and early Summer terms. Additionally 
HT, KSt and HE (Phonics lead) carried out specific phonics learning walks in the spring term. 
For all learning walks staff were given both individual and collective feedback and this enabled 
SLT to plan further support and training for the autumn term. 
 
Teaching staff were able to carry out writing moderation sessions and Carden once again took 
part in the No More Marking assessment scheme. KS1 and KS2 teachers attended LA 
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moderation sessions in preparation for SATS testing. HT and SA carried out an English book 
scrutiny with Jamie Thomas (T4W consultant). Outcomes from this were fed back to the 
English planning team to form the basis of English action planning for next year.  
 
Carden currently has no newly qualified teachers on the staff body and there are no teachers 
on support plans. 

 
Effectiveness of Leadership and Management –  
The HT confirmed that although much senior leadership time was taken up this year due to 
really high staff absences and the lack of available cover, monitoring and scrutiny now taking 
place again more regularly and this is anticipated to continue and increase in the autumn term. 
 
The main focus of SLT work continued to be on curriculum development (key Ofsted area for 
improvement) and as with last year, the main thrust of CPD/staff meeting time next year will 
be spent ensuring that Carden has a thorough and well-planned curriculum which reflects the 
outcomes desired for Carden pupils. Especially important that the history curriculum 
throughout the school should be finalised before moving to geography as once the structure 
and model of individual subject development has been completed intention to roll out to other 
subject areas. 
 
The intention was that the secondment of a DHT would allow the SLT roles and 
responsibilities to be redistributed enabling members of the SLT to focus more specifically on 
the main areas of their job description, appraisal targets and ensuring that actions on the 
School Development Plan are achieved. 
 
Personal Development, Behaviour and Welfare – Attendance 
The HT summarised attendance figures for the governors highlighting this area as one of the 
most important issues effecting children’s development, welfare  and behaviour at school.  
 
She especially pointed to the low whole school attendance figure of 91.22% with Non Pupil 
Premium 94.01% and Pupil Premium: 88.14% following the usual pattern. 
Whole School Authorised absence was 6.29% and Whole School Unauthorised absence was 
1.9%. 
 
She reported that since September, 52 children took unauthorised holidays in term time and of 
these the parents of 25 were issued with fixed penalty notices. This missed time equated to 
459 sessions in total. At present there were daily emails requesting holiday absence and 
parents are trying to fit in holidays before the Summer holiday while prices are cheaper.  

The HT assured governors that despite relentless work to improve attendance figures in 
collaboration with Jackie Storey (Home School Liaison Office) and with regular meetings with    
parents of children whose attendance is causing concern, little progress seems to be made. 
And although a priority in terms of children’s’ learning and progress it is hard to know what 
else can be done. 
 

Safeguarding – HT summarised and presented LP’s previously circulated report (See item 6.) 

 There were 2 current LAC children (4 previously)  

 There were 4 families under CP involving 8 children 

 There were 2 families under CiN involving 3 children altogether 

 There was 1 family with Early Help with 2 children 

 Since September 2021 the school completed 22 welfare check requests and made 5 
Front Door for Family referrals. 
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 CP conferences, and most core groups and network meetings continued remotely. 
Social workers visiting children in school as part of the social work process. 
 

Conclusions and Questions: 
Governors expressed their thoughts regarding the new secondments and restructure of staff 
responsibilities. On the whole they felt it was a positive response to the concerns over heavy 
workloads and appropriate in terms of providing possible opportunities for DHT mentoring.  
 
The HT added that compared to many other primary schools Carden was low on middle 
management roles which considering the high level of SEN, PP and S&L children was 
unusual. This would be addressed within the new structure and free up time to support these 
children and the huge amount of CP work required at Carden.  
 
Governors commented on the positive fact that there were only a few teachers leaving but 
also a few new teachers coming in September to keep things fresh. 
 
If the DHT Secondment is a success what will happen next year? – If the model worked well 
we would advertise for the position in the spring term and would be open to members of 
current staff to apply. 
 
Will there be opportunities for shadowing leadership role? – Yes, happy to allow for this 
chance similarly to AB shadowing in Year Reception before her move.  

 
5 
 

Approval 2022/23 Budget plan 5. Budget previously circulated to FGB) 

 

The D&R chair summarised the 3-year budget for the GB which had been scrutinised at the 
last D&R, and commended it to the Governors for their approval.  

 Despite ongoing pressure on the budget BM had managed to keep on track to 
breakeven this year and even enabled being able to employ more staff this year 

 School required to produce years 2 and 3 but impossible to know real figures at this 
stage however, does indicate that pressure will only increase going forward.  

 Current budget challenge around LA late notice announcement on back pay in 
response to low paid council workers could have impact, but BM already taken into 
account. There will be ongoing discussions about who will be liable the council and / or 
schools. Need to recognise this is a response to the cost of living increases. Impact 
most likely to hit schools in Sept as Council will pay for the January to April period. 

 Increased intake this year has helped budget to be relatively robust starting the next 
year so should be recognised what the school is doing well.  

 Concluded that there were concerns going forward but that but Carden was in very 
good hands with the best BM in B&H! 

 
The Governors agreed budget. 
 

 
6 
 

Safeguarding [Update 6. SG Update Report* previously circulated and incorporated into the HT 

report above item 3.] 

 
Annual report on bullying / racist incidents – Nothing to report. 
 

 
7 

Nursery – The HT updated governors regarding the Nursery plans for next year. She reported 
that they would be retaining the half day structure and that staff numbers would remain static. 
She added that numbers were quite low and that a large proportion of the children attending 
had many needs, 4 requiring 1:1 support. Most of these are joining YR in September.  
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How many children currently attend Nursery? – 17, 10 of these to move up in September. 

 
8  

 
Summary Feedback from committees and link governors: (8.1. D&R mins, 8.2 CLA mins, 8.3 

HSW mins, 8.4 NM Governor visit form (website development) , 8.5 Visits log, 8.6 Training log 
circulated in advance) 
 
Health & Safety – The HSW Chair summarised main points from the last meeting: 

 Committee decided to set up policy group to agree a system whereby all 70 policies 
can be kept up to date and monitored appropriately.  

 Agreed that MD to carry out Safeguarding Audit. Meeting arranged.  

 Agreed for SB to carry out wellbeing coaching session with HT. 

 Discussions were had about Covid numbers increasing, staff absence, attendance 
challenges and the impact on cognition and learning and TA interventions. 

 Thorough updates were received on SEN.  

 Further issues discussed included inclusion mentors and breakfast clubs. Continuing 
to integrate children into general year group lunchtime rather than restarting lunchtime 
club for the S&L children, as proved successful.  

 Reports were received on H&S incidents including a recent CO2 leak which was 
quickly made safe, the most recent fire drill and significant works (including the 
successful installation of high quality toilets).  

 Had had a good response to the ‘Safe and Well at School Survey’ from Year 4 & 5. 

 Positive feedback from parents and agencies indicated that the travelling community 
felt valued and welcomed. Staff questionnaire was postponed. 

 
Educational performance – The CLA Chair summarised main points from the last meeting: 

 Data was scrutinised and more had been provided at today’s meeting. Noted excellent 
pass rate for the Year 1 phonics and commended excellent EYFS team.  

 Reports from Learning Walks and recognition of the benefits of small group 
interventions in EYFS.  

 Update provided on disadvantaged children 

 Scrutiny of use of leadership time and pressures on subject leaders to make progress.  

 Chair arranged meeting with PH for curriculum update on planning for next year.  
 
Financial performance – The D&R Chair summarised main points from the last meeting: 

 Budget matters covered in this meeting (Item 5.).  

 Recognised that can no longer pursue solar panels issues. Confirmed they are working 
but impossible to calculate impact on energy costs. Accepted we will never know 
especially in the context of rising cost of energy nationally. Agreed to continue to 
monitor and report back to committee if anything significant. 

 Understood problems in recruiting new staff, especially TAs.  

 Recognised positives achieved by Carden in making it an attractive in the community.  
 

Parent forum feedback (NC) 

 NC and HT reported there had been a well-attended and lively parents’ forum.  

 Class reps excellent and setting good parent model.  

 Many questions submitted to HT on subjects including swimming pool, homework and 
school day times. These to be fed back to SLT and answers circulated to parents 
shortly. Updated website will reflect these issues and be used to answer questions.  

 Road Crossing post had been posted. 
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Monitoring of School Development Plan – The HT informed GB that she would be going 
through the SDP tomorrow, ragging and evaluating and agreed to pass on to governors by the 
end of term.  
 
[ACTION: HT to circulated ragged SDP to FGB by end of term] 
 
Performance Management of Staff – The HT let governors know that these had all been 
carried out. There were no targets at the moment but to be put in place by end of term. Pay 
rises to be confirmed at end of July. 
 
Governor Visits & Training – The Chair reported lots of visits; with LN and MD assisting 
interviews, NM carrying out H&S walks, AMc for curriculum updates,  AM attending progress 
meetings  and several governors for the recent website development meeting. Pleased with 
governor engagement and HT reiterated an open invitation to all governors. 
 
GB Development – Succession planning. The clerk highlighted end of 4-year terms 
approaching for SB, and AMc, and with the resignation of AM will need to replace our LA 
governor role. Agreed for a parent governor election to be run in the Autumn term to which SB 
will reapply with the hope of a likely re-election. She confirmed that a Co-opted governor 
advert had been placed with Governors support. 
 
[ACTION: GB  / New Clerk to readdress issues of GB membership early in the Autumn 
term including recruitment of x2 more Co-opted governors, a Parent Governor election 
and LA governor role.] 
 
Governors thanked AM for all her hard work at Carden over the years and especially for the 
immense amount of work undertaken as Chair to governors. She would be very much missed.  
Agreed to send flowers to AM. 
 

 
9 

Dates for all committee meetings to be agreed for next year.  
The Clerk had emailed prospective dates and times to the Chair and HT to be confirmed 
before circulation to GB.  
 
[ACTION Clerk to circulate meeting dates once confirmed by the Chair and upload 
information to the website.] 

 
10 

  
The Chair announced the Clerk’s resignation and thanked her for all her hard work over the 
last few years, superb minutes and making the work for the governors feel effortless.  
The Clerk thanked the governors for being fun and great to work with and offered her help in 
making it a smooth transition to the next clerk in September. 
 

Meeting closed at 5.50pm  

The date of the next FGB meeting Thursday 22nd September 2022  – 4.00pm 

Minutes approved by the full governing board and signed by the chair: 

Chair………… …………………………………………………. 

Date………13-12-22……………………………………………………… 


